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Appendix 2 - Results of the consultation - School Funding Formula  for 2019-20

Final responses following close of consultation (7th November 2018)

Question No of Respondents No of Respondents answering yes No of Respondents answering no
No of Respondents
answering don't know

Should the National Funding Formula continue to be used
to allocate funding to schools in 2019-20? 64 (21%) 57 (89%)  (17 secondary respondents (94%)

and 40 primary respondents (87%))
3 (5%) (1 secondary respondent (6%) and 2
primary respondents (4%)) 4 (6%) (4 primary (9%))

Comments Made Frequency of
commentIt will depend on how much of a difference it will make to the money we get as a school, we are already massively short and will struggle further if Sports Funding stops in April 20 1

The budget allocation for 2018/19 was disastrous and is partially blamed on the introduction/readiness of the National Funding Formula. It's hard to know who is at fault as both sides La and DfE
claim it is the other. Does the LA keep money back, has the allocation system been fair to all, are some areas better funded than others using historical data which masks the true economic micro-
climate, is government fudging the figures... I can't say for certain, all that can be said is that the level of funding required to keep schools just at a standstill is not being provided. Schools deserved a
greater single grant of allocated money but, to keep services going, we also need to see the AWPU restored too. Although this may be difficult, the reduction of the AWPU saw most schools have a
reduced budget share whilst having further costs imposed. In my opinion it wasn't fair, it isn't fair and wouldn't be fair to do this again. 

1

The issue is there has been no increase in funding for pupils in line with inflation, therefore as a school we are accommodating increases in staffing costs (salary related) which form approximately
80% of our school budget. 1

Cumbria is unique with many small rural schools where more money is required to have the same opportunities as larger town schools. 1

This was already agreed by Schools Forum and allows schools to project figures over the transition period. Reversing this decision now would cause a catastrophe for schools who are working
towards a three year plan and would cause them to have to spend hours re-budgeting and getting further approval from governing bodies. This is not acceptable to change the course mid way. The
problem isn't the Formula, the issue is that there is not enough money in the system to cope with the demands of the formula. Reversing the decision of implementation would ensure schools once
again be subjected to long term financial uncertainty. I agree large schools (particularly secondary) are losing a high proportion of money, but this is because the Cumbrian based formula was
traditionally weighted towards those schools. When you look at it as a percentage of income you will notice all schools (except a few) lose proportionally. As a head who speaks with a significant
degree of knowledge on this at local and a national level, I would urge you to keep the formula in its current form or invite me to your meeting to speak on behalf of schools. 

1

For the same reasons as last year, to provide certainty 1
Whether it is the LA or the DfE who is to blame - possibly both, my school does not have enough funding to operate. We have cut and cut and cut until there's nothing left to cut. I have lost staff due to
reductions in funding. I can't adequately meet the needs of SEN children. I'm being as creative as I know how just to make my budget balance and keep my school out of deficit. I'm not sure what the
LA can do about the NFF ultimately there's not enough money ending up in my school account. 

1

Nothing has altered to change our view from last year's consultation 3
Unless the NFF 2019 to 2020 disadvantages all Cumbria Primary Schools. 1
In the absence of any other information, figures, allocation suggestions etc 1

If the National Funding Formula is to be used it would be useful if it could be done without a Cumbrian variation 1

The NFF does not provide sufficient funding for a school which is a large secondary school with a sixth form which cannot attract higher levels of deprivation funding 1
We would hope the Local Authority would choose to increase funding floor, apply the locally agreed minimum funding guarantee and apply a cap on gains. 1
Obviously schools do not have enough money to mange their schools effectively and with constant cuts this will have an impact on children's care and achievement as well as on staff stress and
morale! How long can this continue? 1

model A without MFG; the MFG has had a very detrimental effect on funding in my school over a number of years 1

Question No of Respondents No of Respondents answering yes No of Respondents answering no
No of Respondents
answering don't know
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Should 0.5% of the Schools Block be transferred to the
High Needs Block to support the High Needs Deficit
Recovery Plan? 

64 (21%) 6 (9%)  (2 secondary respondents (12%)  and
4 primary respondents (9%))

53 (83%) (16 secondary respondents (88%)
and 37 primary respondents (80%))

5 (8%) (5 primary
(11%))

Comments Made Frequency of
commentWe already pay enough out of our budget to Special Needs and we don't see any benefit from any central pot. 1

The recovery of an overspend should not penalise the children currently in schools. You should not take money from today's children to redress a mistake made that benefitted other children in the
past. This is not the fault of these children nor the schools. 1

There is a huge issue with the high needs block, however by depleting the school block to support deficit recovery for huge needs is simply passing the problem around between funding blocks. 
1

The current arrangements for SEND are simply not workable at present. We are funding the first 11 hours - significantly more than many other areas in the country. The deficit budget by the local
Authority is a serious issue but schools that have already been short changed should not have their budgets top sliced to pick up the pieces of bad financial management. Again the main problem is
that there is a national short fall in funding Special Educational Needs. there are many other options to consider before throwing more money at the broken system - for example replacing 1:1 hours
through statutory EHCP to a monetary allocation and schools should decide how best to use this funding to support the individual child. The £400m black hole in SEND Funding Nationally is a huge
concern. But individual schools should not be penalised by having their budgets - which are already in crisis - top sliced further to fund this. Again I would be happy to discuss this further. 

1

The recovery of an overspend should not penalise the children currently in schools. You should not take money from today's children to redress a mistake made that benefitted other children in the
past. This is not the fault of these children nor the schools. 1

Strongly disagree on this course of action 1

This seems to be a national problem and as such is not a matter that Cumbrian Schools can fix 3

understand that previous recovery plans are not working, so unsure if children will benefit from this 1

I'm concerned about the impact of the losses for the identified schools. 1

The Local Authority caused this issue in the first place, not Schools, therefore they should be responsible for ensuring that the High Needs Deficit Recovery Plan is met by them, and not simply passed
on to schools, who may not have even received any additional High Needs budget money in the first place. 1

Would have been useful to know the deficit as at this point of time 1
Schools have delivered on their element of the recovery plan. They are already contributing significantly to the High Needs Deficit Recovery Plan with the additional hours and reduced top up. It is
unreasonable to ask any more. 1

This will take away money from already struggling schools and funds for this should be sourced from elsewhere. 1

As a school we cannot endorse this. Are  currently struggling to meet the needs of our children and have made significant cuts to staffing this year to set a balanced budget. This week our governors
have discussed the rising costs of the Teachers Pension contributions, the merging of the NJC scale points and the pay awards of support and teaching staff. Our predictions show that we will be
heading to an £80K deficit over the next three years. This is despite cutting staffing costs this year. For this reason we cannot support the movement of money. We also strongly object to the current
financial agreement where schools have been contributing 7150 instead of the 6000. We are struggling to provide support for children who need an EHCP in our school which in turns that we cannot
show the necessary support is in place before we apply as we just cannot afford the additional costs

1

Schools need all the budget for their own demands 1
Our current children shouldn't be penalized because of mismanagement of funds in the past. 1
After discussion with our school governors both they and I believe that the schools block funding is for children in schools. It is against our principles that allocated funds should be used to bail out the
high needs budget. The deficit recovery plan has been in place now for several years ineffectively and needs to be managed properly in future. Schools' budgets have contributed more than enough
already and no school should lose funding compared to the 2018-19 baseline. 

1

To support high needs noting there is no impact on our school. 1

Not many schools budget would suffer from Option B, however we would lose ~£3,000 of our funding. We also have the uncertainty of future strategic facility funding 1

The County has mismanaged special needs budget and it should not be up to schools that are already very stretched to find this money. Is the 0.5% top slicing the money they have saved from taking
3 million from the small schools in the budget allocations this year? We still have a massive surplus of Resource provision places at the rate of 10,000 per pupil and they still have not stated how they
intend to reduce this for the foreseeable future. Some schools will still therefore be getting this rate for their numbers of places when they have further High Needs pupils. Why should all schools pay
for this? It will be interesting to see how the whole package as how the 8 million High Needs budget deficit is accounted for. 

1
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This year's funding should be for this year's schools to use in full not to pay for previous debts 1

Question
Do you have any further comments in relation to matters covered in this consultation?

Comments Made:
Cumbrian schools are at crisis point. I realise that this is often said but it is real. As a Head I have had eleven years of struggling to make the budget balance, it's never been as bad. Cost reductions,
efficiencies and belt tightening have been done. Schools are generally leaner and more efficient now but there is a point when nothing further can be done to balance the situation. For our school the
situation provoked by cutting the AWPU was bad enough but the arrival of four children with EHCP takes 5.7% of the Section 251 budget. We can't use Pupil Premium, Sports Funding, Universal
Infant Free School meals or specific Early Years funding to mask where this money has to come from. These funds are specific and need to be spent on those areas/pupils in need. Let's start to talk
realistically about the true state of budgets and therefore just talk about the Section 251 income when we address finance. Stop clouding the figures and give all schools the money to run basic
services as a right.
There needs to be further delegated funding for pupil needs to increase in line with rising costs and additional funding allocated for high needs funding block, not simply moving the deficit from one
area to another.

Use Model A please

Changing the pathway now for schools will have a catastrophic impact for many. May I boldly suggest the Corporate team issue a public statement to state the problems with school funding as we as
schools are observing at a local level. Other Counties are doing this - yet Cumbria remain silent. Other Counties for example are getting MPs of all sides to sit around a table to discuss the lack of
funding going into schools including SEND. Again, as with every question, I would be happy to speak on this issue with anyone

Unclear from the survey questions, but would think Model A is the better option.

As a headteacher of over seventeen years, I have known challenging and lean times in the past. The current situation is the worst I have encountered. If the DfE have never given so much to education
(as they have said repeatedly in the media) I can only assume that the LA is also receiving more money that ever and this is being top sliced to the degree that my school is on a deficit knife edge. I just
need enough funding to keep afloat e.g. I have to provide 68 hours per week for EHCP's but I am only funded for 14hrs. As everything else has been cut, I have not capacity to fully meet these needs.

Sen children with little/no support; staff spending own money on teaching resources; redundancy; leaking roofs etc etc. Schools need more funds!

School budgets have been squeezed that much, this is causing particular disadvantages to some of the smallest primary schools in Cumbria.

Need continued pressure on the government on fairer funding for schools

Schools are already contributing the reduce the deficit, our SEND funding is decreasing and schools are feeling the pinch. We (my school) are facing a deficit budget for the first time in many years.

I feel insulted that schools have even been asked to contribute further to solve a problem caused through management of central funding and a lack of strategic direction particularly in the area of
alternative provision; far too many children are placed in private provision due to a lack of local authority facilities. This is not a new problem; financially it need never have happened if the local
authority had acted positively many years ago.

There is no alternative given to the NFF

Education should be given more money and focus as surely they are the future! What future do we want?

High needs funding is also a massive issue in my school and I hope the LA will continue to allocate additional funding for schools with a high level of EHCPs. Schools are massively struggling with
funding overall and the LA should continue to lobby DFE regarding this as children are losing out.


